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2 Summary
Personas are used to describe up to five typical users of the site, and generally are public facing users. The reason for doing this is that we want to imagine real users using the system, so we describe them in intimate detail. In examining use cases, the personas are used to evaluate interactions, and if the use cases satisfy the needs of the personas.

2.1 Assumptions

2.1.1 About the project

The city is a group of communities that are managed by the local government. The communities all have different needs, but for the purpose of administration, they function as one unit. The city feels the need to improve their website because they want to increase the services they offer to their citizens, and they want it to be a better resource for businesses and tourists. They also have a huge military presence, so that adds local flavor. In addition, the communities are very spread out, so they take on their own flavor but looks to the city for municipal services.
2.1.2 References

· Website

· http://www.website.com

2.1.3 Interactions
The personas cover:

· General Information

· Age

· Ethnic Background

· Occupation

· Home Life

· Activities

· Education

· Web Usage

· Web Competency

· Frustrations with the Web

· What kind of information is hard to find

· Frequent sources of information

· How notified about the website

· Why, How, Barriers

· Typical Use Cases

2.1.4 Localization

Assume the users will be able  to read and write the following languages:

· English – U.S. (en_us) and U.K. (en_uk) dialects

· In the future, there may be a consideration for the Canadian dialect

· Spanish – Mexico/U.S. (es_mx) and Spain (es_sp) dialects

· French – France (fr_fr) and French-Canadian (fr_cn) dialects

· Portuguese (pr)

· Dutch (nl)

· Swedish (sv)

· German (de)

· Chinese (zh_cn)

· Japanese (jp)

Additionally, the system may be translated to:

· Hebrew (he)

· Hindi (hi)
3 Personas
3.1 Lisa
3.1.1 General Information
Age: 65

Occupation: Just recently retired from a part-time customer service job at a local printer.

Ethnic Background: German, Irish.

Home life: Widowed, four years – her husband was an airline mechanic. She has one son, one daughter, and four grandchildren. Son lives nearby with his family. Lives at home, but has contemplated a move to Florida because the cold weather affects her arthritis. She loves living here though, and can’t imagine living anywhere else.

Activities: Visits a local senior center twice a week to play bridge and visits her friends. Her son’s family visits every other week – usually Sunday dinners she and her son’s wife cook. She takes three prescriptions currently, but in pretty good health – her husband passed away because of a heart attack, so now she tends to eat healthier. She does visit the doctor occasionally because of her high blood pressure.

Education: She graduated high school, and she takes an occasional class at the local senior center.

3.1.2 Web Usage and Information Needs
Web usage: Barely knows how to use the computer -- watches her grandson use the computer, but see a use for putting her recipes on anything than a set of index cards. Her senior center does have a few computers to use by the seniors, but she hasn’t taken any classes yet. Volunteers have gotten some information for her from the Web. Her husband pays the bills online, and she really wants to learn how to do that.

Web competency: Light

Frustrations with the Web: Much of it

What kind of information is hard to find: None

Frequent sources of information: Sunday newspaper. She mainly clips coupons and reads the Food section for new recipes, and sometimes reads the Lifestyle section for gardening tips. 

How notified about City Website: She was taking a computer class at the Senior Center, and one of the training classes mentioned all of the things you could do on the city website. She likes the idea of paying her property bills online, and checking the calendar of the senior center.

3.1.3 Why, How, Barriers

· Why: She doesn’t like leaving the house

· How: She will use the computer at home, and sometimes the computer at the senior center

· Barriers: Limited knowledge of the web
3.1.4 Use Cases
· She will use the website to pay her property bills

She will use the web to check the calendar
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